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 City’s Building Permit Software 
 

 Process Improvements 
 

 The “Scare” and working together as a City 
 

 How is it going so far?  

 

 

 

 

 



 Accela Automation is standard government 
software that maintains permitting, planning, 
code enforcement, fees, inspections, etc. 
 

 GIS layers available 
 

 Scripting available to customize processes 
 
 

 



PRE-VIOLATION PROCESS CURRENT PROCESS 

Automatic Flood Zone Determinations Automatic Flood Zone Determinations 
- Locked 

Automatic “FEMA Warning” 
Conditions (holds) on parcels in the 
floodplain  

Automatic “FEMA Warning” 
Conditions (holds) on parcels in the 
floodplain on ALL building permits 

Training for City Staff Training for City Staff 

Additional Conditions (holds)  for 
specific types of permits 

Weekly review of building permits 

Automated inspections to collect 
Elevation Certificates 



 



 Improve use of technology and management 
oversight 

 

 Additional Conditions are automatically placed 
on the permit application based on: 
 

  Type of building permit being applied for; 
and 
 

 If New Construction or Substantial 
Improvement/Damage 

 



New Construction Substantial 
Improvement/Damage 

Non-regulated Permit 
Types 

Gas or Liquid storage 
tanks 

Additions Pools 

Moved Buildings Remodels Fire Equipment 

New Residential  Tenant Improvements Signs (non-detached to 

structure) 

New Commercial Repair - maintenance Master Plans 

Detached Garages Code Enforcement cases Demolition 

Sheds (> 120 sq ft) Minors 



 An automatic “Elevation Certificate Required” 
condition is placed on the permit application  

 Permit cannot be issued until an Elevation 
Certificate at “Construction Drawing” stage is 
submitted 

 



 



 Accela automatically pulls the County 
Assessor’s value and calculates the percentage 
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 If percentage is greater than 40%, then the 
application is automatically placed in “Triage” 
for review 
 

  “Triage” can only be resolved by the 
Floodplain Manager 
 



 



 Once released from “Triage”, the Flood 
Information section will be updated on the 
permit. 

 



 The “Scare” with the building permit violations 
opened staffs’ ears 

 Community Development Department (CDD) Staff 
were afraid to make decisions  

 3 staff in the CDD have obtained their CFM 
since the violations 

 Learned to work together as a City to 
implement floodplain regulations 

 



 The process is tedious at times and puts a lot of 
extra work on the Floodplain Manager 

 Sometimes applicants have to wait a day or 
two to get their “FEMA” holds released 

 Can still have human error – important to train 
City Staff at least on a yearly basis 

 Always have exceptions to the process 



Any questions? 


